Bringing business and IT
teams together to deliver
better, faster results
Transform your culture
and deliver better projects
with Datacom’s unique
new range of Agile
training courses,
assessments and coaching
services
Datacom’s new Agile services
combine globally recognised
learning frameworks with our
real-world experience leading
NZ’s IT industry, to create a
unique and pragmatic
approach that works.

Datacom’s Agile training courses, assessments and
coaching services:
• Certified Agile
Professional (CAP)
ICAgile accredited
training course

• Agile refresher
workshops,
customised training
& upskilling courses

• Agile Health Checks:
team and project
maturity assessments

• On-the-job coaching
& mentoring of Agile
teams, Scrum
Masters, Product
Owners, and
Managers

• Agile project kick-off
facilitation

Starting Your Agile Journey
The Datacom CAP (Certified Agile Professional)
training course has been designed to introduce
the fundamental concepts of Agile and to teach
both business and technical teams how to apply
them in their daily work life. This is not “lecturestyle” training; it’s hands-on and involves realworld examples and activities to enhance the
learning experience.

Streamlining Your Agile Teams
If your organisation is already practising Agile, but
you’d like to learn how you can better streamline
your development pipeline, then Datacom’s Agile
Health Checks are designed specifically for this
scenario. Our dedicated Agile consultants can
assess team performance mid-project, and
provide coaching & mentoring services to take
your business and IT projects to the next level.

What is Agile?
Our world is constantly changing.
The Agile development approach
adapts to changes and manages
uncertainties, by discovering and
learning. This is achieved through
iterative development, where the
outcome and the solution to
implement it are evolved through
collaboration among selforganising, cross-functional teams.
Agile has now moved beyond
software development, making
impact to the business and the
entire organisation.

Upon completion of Datacom’s Certified Agile Professional (CAP) course, you
will be accredited by ICAgile as an ICAgile Certified Professional (ICP)

Datacom is one of Asia Pacific’s leading locally-owned IT service providers. With more than 5,700
staff across 23 offices in 16 countries, we have the breadth and experience for your IT needs.

Contact us today to find out more

Datacom Advisory Services
58 Gaunt Street, Auckland, New Zealand
Tel: +6421 533 977 | Agile@datacom.co.nz

